TONG CONG TY SONG DA CONG HOA XA HQI CHU NGHIA VIET NAM
Doc ldp — Ty do — Hanh phic

CONG TY CO PHAN SONG PA 5

Hom nay, ngay 24 thang 4 nam 2015, Tai Téng 4, thap C, toa nha HH4, KDT Song
ba My Dinh, phuong My Dinh 1, quan Nam Tur Liém, Ha N¢i dién ra cudc hop Dai
hoi dong ¢d dong thuong nién nam 2015 (sau day goi tat la PHPCPD) cia Cong ty Co
phin Song Pa 5 (Gidy chitng nhdn Dang ky kinh doanh s6: 0100886857 ddang ky lan
dau ngay 07 thang 01 nam 2005 dang ky thay déi lén thir 17 ngay 18/11/2014 do So
ké hoach va dau te thanh phé Ha Noi cdp); tru s chinh tai Tang 5. thap B. toa nha
HH4. Khu D6 thi Song ba My Dinh, phuong My Dinh 1, quan Nam Tu Liém. TP.Ha
NOi (sau day goi tdit la C ong 1y/SD5).
I.  THANH PHAN THAM DU VA TINH HOP PHAP CUA DHDPCD:
1. Thanh phan tham du
Tham du cudc hop DPHDPCD ¢6: 158 ¢6 dong, So hiru va dai dién so horu 20.457.186

¢6 phan, chiém 78.68 % s ¢d phan c6 quyén biéu quyét cua Cong ty.

2. Tinh hgp phap, hop 1€ cia Dai hji

Can cir Khoan 1 diéu 102 Luat doanh nghiép $O 60/2005/QH 11 va khoan 1 diéu 18

Dicu I¢ Cong ty, cude hop PHDCD da hop phap, hop 1¢ va duge phép tién hanh.

II.  NOIDUNG VA CHUONG TRINH LAM VIEC

. Bdo cdo hoat dong ctia HDQT nam 2014:

2. Bdo cdo hoat dong SXKD nam 2014. ké hoach va cic bi¢n phap thuc hién nhié¢m
vu kinh doanh nim 2015;

3. Bdo cao hoat dong cua Ban kiém soat:

4. Bao cdo tai chinh nam 2014da kiém toan:

5. Bdo cao phuong én phan phdi lgi nhuan va chia cb tire nam 2014-

6. Bao cao Quyét toan chi tra luong, thi lao cia HDQT, Ban kiém soat va ké hoach
chi tra nam 2015;

7. To trinh uy quyén lwa chon don vi kiém todn bdo cdo tai chinh nam 2015:

8. Bio cdo stra doi. bo sung Didu 1¢ Cong ty:

9. Tham luan;

10. Bau Hoi dc\“)ng quan tri, Ban kiém soat nhiém ky 2015 - 2019;

I'1. Trinh du thao bién ban va nghi quyét PHDCD:
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12. Biéu quyét thong qua bién ban va Nghi quyét.
1.  DIEN TIEN PAI HOI
A. Thii tuc tién hanh cudc hop PHPCD
I. BTC tuyén bé ly do, gidi thiéu dai biéu tham du va chuong trinh PHDBCD:
2. Ban kiém tra tu cich bdo tinh hinh ¢6 dong va diéu kién Dai hoi;
3. Dai hoi 111("3ng nhét thong qua quy ché, chuong trinh Pai hoi;
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Dai hoi gioi thi€u chu toa va gitp viée chu toa Pai hdi gom co:

- Ong Vi Khic Tiép : Chu tich HPQT — Chu toa

- Ong Tran Vin Huyén : Thanh vién HDQT- Giup viéc chu toa;
- Ong Nguyén Manh Toan  : Thanh vién HDQT -Gilp viée chu toa;
- Ong Dd Quang Loi : Thanh vién HPQT Gitip viéc chu toa;
- Ong Vo Anh Linh : Thanh vién HDQT Giup viéc chu toa.

5. Chu toa BH gidi thi¢u thu ky Dai hoi:
- Ong Nguyén Bic Diép — Pho TGD.
- Ba L& Thi Chinh — Truong phong QTNS;
DHDCDthong qua véi ty 1é chap thudn 1a 100% voi Thu ky dai hoi duoe Chu toa 2101

thiéu.

6. Dai hoi tién hanh bau Ban kiém phiéu:

- Ong Pang Tién Diing — Trudng ban;

- Ong Ta Van Nghia - Uy vién;

- Ong Lé Anh Uy - Uy vién;

- Ba Nguyén Thi Hué - Uy vién;

- BaNguyén Thi Nga - Uy vién;

- Ong Vi Tudn Duong - Uy vién.

Dai hdi thong qua vai ty 1¢ chip thuan 1a 100% v6i Ban kiém phiéu duge Chu toadé
cu.

B. Cac Bdo cao trinh PHDPCD xem xét phé duyét

1. Bao cao clia Hoi dong quan tri vé két qua hoat dong nim 2014 va dinh huong

hoat dong nam 2015.
Chu toa trinh bay Bao cdo vé hoat dong cua HDQT ndam 2014 va dinh hudng nam
2015.

- Hoi dong Quan tri da bam sat Nghi quyét Dai hoi dong ¢o dong thudng nién nam
2014 cua Cong ty dé chi dao thue hién, két thac nam tai chinh 2014 co ban cac
muc tiéu va chi tiéu déu dat nghi quyét cua Dai hoi.

- Hang quy HDQT da td chirc hop kiém diém, dénh gia tinh hinh thuce hién nhiém
vu; dong thoi dé ra ké hoach, giai phap dé thuc hién Nghi quyét ctia Dai hoi dong

co dong.
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Thuc hién cong tac chuén bi cho Dai hoi df)ng ¢6 dong thudong nién nam 2015.
Theo dinh ky: 6 thang, mot nam Hoi dong quan tri triéu tdp hop mo rong (6i can
bo quan Iy va didu hanh dé quyét nghi cac bién phap hoan thanh ke hoach. ra sodt
chi phi va chan chinh cong tac quan ly cong ty.

Phé duyét, hoan thién bo sung cic quy ché, quy dinh thudc thAm quyén cua Hoi
dong quan tri.

Giai quyét kip thoi vé cong tac can bd d¢ phuc vu san xuat kinh doanh:

Chi dao thuc hién cong bd thong tin cua Cong ty theo quy dinh cua UBCKNN.
Tham gia giai quyét kip thoi nhiing vudong méc vé k¥ thudt, vé bién phap thi cong
va bd tri thiét bi, xe may dé day nhanh tién do. phat huy strc manh toi da cla cac
nguon luc, chi dao tmg dung cong nghé thong tin tién tién vao quan 1y, diéu hanh
va trién khai thue hién nhiém vu, bién phap giam thiéu tai nan lao dong ning.
HDQT cling thuong xuyén ban bac, trao ddi voi Ban kiém sodt: thong qua nhirng
y kién dong gop cua BKS. HDQT can nhic trude khi dua ra cac quyct dinh cua
minh:do vay. (it ca cac Nghi quyét. Quyél dinh cua HDQT ban hanh déu dua trén
su théng nhit cia céc thanh vién HDQT, vi loi ich cua ¢O dong va phu hop voi

quy dinh ctia Phap ludt va Ditu 1& Cong ty.

2. Bdo cdo thuwe hign SXKD nim 2014 — Nhi¢m vu, giai phdap thyc hién, ké hoach
nam 20135.

Ong Tong giam déc - Uy viéen HDQT trinh bay bao cdo,ndi dung chinh nhu sau:

» Thiure hién san xudt kinh doanh nam 2014

1. Cdc chi tiéu kinh té chu yeu:

KH 3
TT Tén chi tiéu Ponvi| o T};O';;“‘ %TH
1 | Téng gia tri SXKD 10°d L6043 | 19103 119%
. | Gia tri xay lip 10°d 734.2 974.7|  133%
" | Gid tri SXCN phuc vu xdy lap | 10°d 8117 798.0 | 98%
Kinh doanh vét tu, CCDC,
_ | hoat dong tai chinh va hoat | 10°d 83.4
| dong khac o . o I
- | Gia tri SXCN 10°d 58.4 54,1 93% |
"2 Doanh thu 10°d 14439 | 20210 140%
- | Cong tv me 10°d 1.965,1 |
- | Cong ty con 10°d 5 5 , _f)__i |
| 3 | Nop ngan sach 10°d 94,6 el 92%
| con gty me 10°d 76_2 -
. | ong ty con 10°d ‘7[7 ;) f)_ l_:
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. W T KH TH niam
TT Tén chi tié Pon vi %TH
1 01eu nvi i 2014 2014 (i}
4 | Lgi nhufn truée thué 10°d 76,9 71,4 93%
- | Céng ty me 10°d 777
- | Céng ty con 10°d -6,3
5 | Loi nhuin sau thué 10°d 60 54,1 90%
- | Cong ty me 10°d 60,4
- | Cong ty con 10°d -6,3
6 | Ty sudt loi nhudn
- | LN truéce thué /doanh thu % 5,3% 3.5% 66%
. 5 % S
- | LN sau thué /von diéu lé % 14,6% 13,2% 90%
- | LN sau thué /vén chit s¢ hitu % 88% 8 1% 92%
7 | Vén chii sé hivu 10°d 681,2 664,2 98%
- | Cong ty me 10°d 536,9 i
- | Cong ty con 10°d 127.3 |
8 | Tong tai san 10°d 1.920 2.120,3 110%
- | Céng ty me 10°d 1.740,2 |
- | Cong ty con 10°d 380,1
9 | C6 tire dur kién % 12% 18% 150%
| COm g DI gUEn gt | 7.100 7860 111%
/thang s
- | Cong ty me 10°d 9.020
- | Cong ty con 10°d 6.700
11 | Khéi hrong chii yéu
- | D6 bé tong cac loai m’ 207.339 243.272 117%
- | GCLD ¢6t thép cac loai Tén 8.388 6.349 76%
- | GCLD&TD cép pha cac loai m’ 129.250 137.005 106%
- | SX da didm cac loai m’ 797318 981.073 123%
- | San xudt cat nhan tao m’ 228.151 125.716 55%
San xuét va van chuyén vira 3 o “0
"~ | bé tong CVC m 143.799 196.174 136/
.| Dan xudl va van chuyen via |, 440217 | 458324 104%

bé tong RCC




2. Thuee hién dau tw nam 2014

Thue hién

b S6 | Kéhoach | Ty 1¢
STT Chi tiéu N - nam 2014 | - °
lwong | (10" VND) (10° VND) Yo TH
Téng cong 26.300 20.805 | 79%
I Dl_.l’ a:l diu tw nang cao nang luc 26.300 20.805 | 79%
thi cong -
Stra chira, nang cap hé thong tram
tron, t lanh va biang tai RCC 1
1 Fon, TR Tk Ve Dang el v 26.300 19.955
thuy dién Lai Chau tram
Tram tron IMI 45m3/h, tram
2 nghién CMD 186-187 01tram 850

e Danh gia chung vé thue hién chi tiéu SXKD niam 2014

Nim 2014 viéc lam trong nudc bi thu hep, cac du dn don vi tham gia thi cong dong

loat két thic (Thuy dién Dakdrinh, Séng Bung 4.Nam Non,..), strc ép vé vice lam cho

nguoi lao dong ting cao, cdc du an quyét toan gip nhiéu vuéng mac tir chu dau
(Thiy dién Dakdrink, Nam Chién, Nha Qude héi,..), thu tuc trinh, duyét don gia cong

trinh ¢ thiy dién Lai Chau cham lam anh hudéng dén hiéu qua san xuat kinh doanh cta

don vi.

Tuy nhién, v&i nd luc va ¢d gang cua tip thé CBCN, Cong ty dat mot so két qua

nhu sau:
- Thuy dién Lai Chau:Gia tri san lwgng thwce hién nam 2014: 1.130,9 ty
dong/1.019 ty, dat 111% nim

Trong do :

+ Gia tri xay lap dat 547.3 ty/408.4 ty, dat 134% ké hoach nam.

+ Gid tri SXCN phuc vu xdy ldp dat 583.7 ty/610.,7 ty, dat 96% ké hoach nam.

Cac muc tiéu, tién do:
* Civa nhan nwée:Do bé tong CNN dén CD303.

* Nha mdy:D0o bé tong gian may dén CD 241.

* Gian bién thé: Hoan thanh thi cong bé tong gian bién thé dén CD233.

- Mo da Con Tria:
+ Khai thac da hoc: 402.189 m*/494.990 m®, dat 81% ké hoach nam.

+ San xudt da dam: 658.224 m>/450.000 m®, dat 146% ké hoach nam.




» Cac chi tiéu va khéi lwong chii yéu nam 2015

Nha Quoc héi: Hoan thanh toan bd cac cong vige, vé sinh, ban giao va quyét toan

cong trinh.

Du an duwong sit dé thi Ha Ngi: Thi cong coc khoan nhoi (3/4 ga).

Du én thiy dién Nim Nghiép — Lao: Ky két hop dong vai Cong ty Obayashi vé

006i Dao dap chinh; Goi nha may 18MW. Trién khai xay dung lan trai phu trg, huy

dong nhan luc, thiét bi, thi cong dam bao tién do nam 2014,

Du 4n Nha 18T2 — Nam An Khanh: Ky hop dong tong thiu véi Cong ty ¢o phén

Séng Da - Hoang Long. Hoan thanh thi cong coc thi nghiém va tién hanh thi cong

phéan coc dai tra.

Cong trinh khic: Dam bao tién do hop dong da ky két,

e Cic chi tiéu kinh té chi yéu niam 2015

Keé hoach

Ghi chu

Thu nhip binh quan nguoi /thing

6

T Tén chi tiéu Pon vi
nam 2015

I | Téng gia tri SXKD 10°d 1.818,0

- | Gid tri xdy ldp 10"d 1.239.0

- | Gid tri SXCN phuc vu xdy lip 10°d 579.0

_ | Giatri SXCN 10°d

2 Doanh thu 10°d 1.9050 |
. Nop ngan sach 10°d 77,0

s Loi nhuin truwéce thué 10°d 75,0

. Lo¢i nhuin sau thué 10°d 59,0 .

6 Ty suét lgi nhuén

- LN trude thué /doanh thu A 3.9%

- LN sau thué /vdn diéu 1¢ % 27%|

- | LN sau thué /von chu so hitu % 10.5%

7| Vén chii s& hifu 10°d 560,0 .
% g thi sl 10°d 1.856

9 | C thire dw kién 7o 12%

0 10%d 8.500




REC

* Muc tiéu nhi¢m vu cic cong trinh trong diém

- Thuy dién Lai Chau: Két thac toan bd cong viée trong quy 11/2015.

* Cong trinh chinh: Tong khoi lwong thi cong bé tong CVC: 31.271 m’

+ Ciia nhin nwoc: Tong khéi lwong bé tong 6.701 m’

1 Gia tri ddu tw 10°d 58,4

12 | Khéi lugng chii yéu

- D6 bé tdng céc loai 8 80.574

~ | GCLD cét thép céc loi Tén 2058

- GCLD&TD cbp pha céc loai m 22.034

= SX da dam cac loai m’ 358.084

i San xuét va van chuyén vira bé tong m? 32_05‘3

L Cve ) )

San xuat va vin chuyén vira bé tong m? 395611

Bé tong giai doan 4: 1.333.5 m’: Bé tong giai doan 5: 2.173.8 m’; Bé tong giai doan 6:

519.2 m’; Bé tong giai doan 7:  2.674.1 m’,
+ Nha mdy: Tong khoi hweong bé téng 8.069,9 ',

BT gian may: 1.974.0 m’: BTbudng xoan: 5.484.9 m’; BTgiéng may phat: 611 m’.

- Gian bién thé: Tong khoi lugng: 1.501 m.

- Bé t6ng niit cong din dong: Tong khoi lugng: 15.000 m’.

* Khoi lwong sin xuat cong nghiép:

+ San xut vira CVC: 32,053 m’; San xudt vira RCC: 395.611 m”.

- D 4n thiy dién Ndm Nghiép 1 (Lao):

+ Thi cong lap dat va chay tht tram tron RCC: Két thiic ngay 30/9/2015:
+ Thi cong g6i thiu hang muc thiét bi dd RCC. Ky hgp dong ngay 16/2/2015.
+ G6i dao dap chinh: (vai trai va vai phai) dao dat, da dat 1.068.000 m* va dao da long

song dat 42.000 m’;

+ Goi thuy dien 28MW: Do dé vai trii: 5.350 m™; Pap dé quay: 19.600 m’; Thi cong

bé tong nha may, ctra nhén nudc, ctra ra, dap bo trai, twong chan voi tong khot luong:

23.500 m”.

- Dy 4an nha 18T2 Nam An Khanh: Thi cong phan két cAu than; phin hoan thi¢n:

ME va HT k¥ thuat.

- Du an duwong st trén cao: Dam béo tién do hop dong da ky két voi Posco E&C.

- Cong trinh mo da Con Tria:




+ Khai thac da hoc: 88.571 m”; San xudt da dam céc loai: 55.787 m’.
- Cac cong trinh khae: Dam bao yéu cau tién dé chung cua cong truong,

3. Bao cao cua Ban kiém so:it

Truong Ban kiém soat thay mit Ban kiém soat trinh bay bao cdo.

4. Bao cao tai chinh nam 2014

- Ong Ké toan trudng trinh bay bao cdo tai chinh nam 2014 da kiém todn:

5. Bdo c4o phwong an phén phdi loi nhudn va chia ¢é tire nim 2014:

- Ong Ké toan truéng tiép tuc trinh bay trude Dai hoi phuong an phan phdi loi
nhudn va chia c¢d tirc nam 2014,

6. Bao cao Quyét toan chi tra lwong, thu lao cia HPQT, Ban kiém soat va ké
hoach chi tra nam 2015;

- Ong Nguyén Manh Toan trinh bay viéc thuc hi¢n chi tra luong. thu lao ctia HDQT.

BKS nam 2014; Ké hoach chi tra nam 2015.

. To trinh Uy quyén lra chon don vi kiém toan cho niim tai chinh 2015,

|

Ong Nguyén Manh Toan tiép tuc trinh bay: To trinh Uy quyén lwa chon don vi

kiém toan cho Bao céo tai chinh nam 2015.

oo

. Thong qua bao cido sira doi, bo sung Dicu I¢ cong ty;

Diéu 1¢ ¢6 15/54 diéu duge stra ddi bd sung.
. Y kién Tham Luén

> Ykién thir nhdt:

=]

- Trong quy 1/2015, lo1 nhudn cua Cong ty dat 14.5 ty. Nam 2015 loi nhuan cua
Cong ty s& tip trung vao thoi diém nao.

- Theo ké hoach tiép thi déu thdu cua Cong ty: Kha ning trang thau déi vaoi cac du

an moi.

> Vkién thi 2:

- Tién do quyét toan thuy dién Lai Chau ctiia Cong ty;

- Trong thoi gian qua, gid xang dau giam manh. Cong ty da tan dung viée gia nhicn

liéu giam gia.

> Ykién thir 3.

- Nam 2015, Cong ty s& tiép tuc trién khai du an méi nao.

>  Ykién thir4:

- Trién vong ctia Cong ty tai Du an thuy dién Tai Pakistan.

e Doan Chu toa tién hanh giai dap cacy kién tham luan tai Pai hoi, sau khi tra 1o
chét van cic co dong thoa man voi giai trinh ctia Hoi dong quan tri va Ban TGD
diéu hanh trong viée trién khai thuc hién Nghi quyét BPHDCP nam 2014,

C. Cong bd két qua biéu quyét.



Sau phin thio luin, Ban kiém phiéu cong b két qua kiém phiéu nhu sau (C6

bién ban kiém phiéu dinh kem):

» 1. Bdo cao danh gid thue hién Nghi quyét DPHDCP va tinh hinh SXKD ném 2014

Ty 1é Sé ¢b phin % s6 ¢ phin du hop
Dong ¥ 20.457.186 O 100%
Khong dong v 0 0%
Y kién khac 0 0%

> 2. Ké hoach SXKD; Ké hoach tai chinh; Ké hoach dau tw; Ké hoach tin dung, ké

hoach huy djng von, cdc bién phap trién khai thiee hién nam 2015,

Ty lé S6 ¢o phin % s6 ¢6 phan du h_(_)ﬁ_
Pong v 20.457.186 100%
Khong dE")ng y 0 0%
Y kién khac 0 0%

> 3. Bdo cdo cua Ban kiém sodat Cong ty.
Ty 1¢ S6 ¢b phan % s6 ¢ phin du hop
Dong y 20.457.186 100%
Khong dong y 0 0 % |
Y kién khac 0 0%

» 4. Bdo cdo tai chinh 2014 dd dwoc kiém todn xdc nhdn.

Ty I¢ S6 ¢6 phan % s0 co phan dgl'—l;t}b |
Dong y 20.457.186 100%
Khong dong y 0 0%
Y kién khac 0 0 %

» 5. Phuong dn phan phoi loi nhudn va chia ¢é tire nam 2014.

Ty 16 S6 ¢6 phan % s ¢b phan du hop
Dong y 20.457.186 100%
Khong dong v 0 0%
Y kién khac 0 0%

» 6. Quyét todn chi tra liong, thit lao cuia HPQT, Ban kiém sodt va ké hoach chi tra

nam 2015

Ty 18

S6 ¢6 phan

% s6 ¢o phan duw hop

Déng y

20.231.166

98.90%




Khong dong y 226.020 O L10% |
Y kién khéc 0 0%

» 7. Bdo cdo sira doi, bo sung Piéu ¢ Cong ty

Ty I¢ S6 ¢o phan % s0 ¢o phan du hop |
Dong v 20.232.156 98.90%
Khong dong y 225.030 L0 %
Y kién khac 0 0 %_J

> 8 Uy quyén cho HPOT lua chon C ong ty kiém todn bdo cdo tai chinh nam 2015 phi
hop véi phdp ludt va diéu ¢ cong ty.

Ty 1€ S6 ¢6 phan % s0 ¢o phan du hgp
Dong v 20457.186 0 100%
Khong dong v 0 0% |
Y kién khac 0 0%

10. Bau Hoi dong quan tri, Ban kiém soat nhi¢m ky mai 2015 -2019;
10.1. Bau Hpi dong quin tri:
- Dai hi da tién hanh biu HDOT gom cdc ong (ba) sau:
. Ong Kim Manh Ha:
. Ong Tran Van Huyén:

. Ong bd Quang Loi;
. Ong V& Anh Linh.
- Két qua théng qua:

1
2
3. Ong Nguyén Manh Toan:
4
S

TT Ho va tén S6 ¢6 phan bau cho Ty 18
tirng wng vién
I | Ong Kim Manh Ha 20.232.156 98.90%
2 Ong Tran van Huyén 20.232.156 98.90%
3 Ong Nguyén Manh Toan 20.232.156 98.90%
4 | Ong D3 Quang Loi 20.232.156 98.90%
5 | Ong Vo Anh Linh 20.232.156 98.90% ]

10.2. Biu Ban kiém sodt:

- Dai héi dd tién hanh bau Ban Kiém sodt gom cdc ong (ba) sau:
1. Ba Pham Thi Thanh Loan:

. Ong L.&¢ Ngoc Minh:

. Ba D4 Thi Huong,

w2
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- Két qua thong qua:

TT Ho va tén S6 ¢6 phan bau cho Fy I¢
tirng @rng vién
I | Ba Pham Thi Thanh Loan 20.232.156 98.90%
2 | Ong L& Ngoc Minh 20.232.156 98.90%
3 | BaDd Thi Huong 20.232.156 98.90%

D. Trinh dy thio bién bin va Nghi quyét PHDCD
- Thay méat Doan thu ky trinh bay du thao Bién Bén, nghi quyét DPHDCD.
- Dai hoi bicu quyét thong qua vai ty 1& 100%.

Dai hoi két thic luc 12h30° cung ngay.

POAN THU KY POAN CHU TOA

Lt —

Nguye:n Pic Diép Lt Thi Chinh Vii Khic T iép Tran Vin H uyén
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